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School Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: Motivation

3 Principals in 5 years  3 VPs in 6 3 Principals in 5 years  3 VPs in 6 3 Principals in 5 years, 3 VPs in 6 
years, 50% turnover in teaching 
staff

3 Principals in 5 years, 3 VPs in 6 
years, 50% turnover in teaching 
staffstaff

58% Military Families  44% 

staff

58% Military Families  44% 58% Military Families, 44% 
directly affected by deployment to 
Afghanistan

58% Military Families, 44% 
directly affected by deployment to 
AfghanistanAfghanistanAfghanistan



School Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: Motivation

11% First Nations (85% SEP)11% First Nations (85% SEP)

30% Overall SEP Incidence30% Overall SEP Incidence

32%  Blended/Single Parent Families32%  Blended/Single Parent Families



School Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: MotivationSchool Snapshot: Motivation

5024 breakfasts served  261 lunches  5024 breakfasts served  261 lunches  5024 breakfasts served, 261 lunches, 
3200 snacks
5024 breakfasts served, 261 lunches, 
3200 snacks

Consistently ranked below district 
and provincial assessment standards
Consistently ranked below district 
and provincial assessment standardsand provincial assessment standardsand provincial assessment standards
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Motivation to ImproveMotivation to Improve

Consistent teaching 
ti  i  di  

Consistent teaching 
ti  i  di  practice in reading 

and writing.
practice in reading 
and writing.

Weekly meetings for 
teachers to plan and 
Weekly meetings for 
teachers to plan and p
review student 
progress.

p
review student 
progress.
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Instruction: READING

Data Collection to Inform 
Instruction: READINGInstruction: READINGInstruction: READING

Teachers administer weekly formative 
assessments in reading comprehension.
Teachers administer weekly formative 
assessments in reading comprehension.

Based on error analysis, students are 
taught identified gaps and reevaluated in 
Based on error analysis, students are 
taught identified gaps and reevaluated in p
area of concern.

p
area of concern.



Error Analysis from the DataError Analysis from the DataError Analysis from the DataError Analysis from the Data



Data Collection to Inform Data Collection to Inform 
Instruction: READINGInstruction: READING

A Guided Reading Record completed each week A Guided Reading Record completed each week g p
for every child.

DIBELS Oral Reading Fluency Assessment 

g p
for every child.

DIBELS Oral Reading Fluency Assessment g y
completed three times a year.

Reading levels evaluated every 4-6 weeks. All 

g y
completed three times a year.

Reading levels evaluated every 4-6 weeks. All g y
students grouped and re-grouped according to 
readiness level.

g y
students grouped and re-grouped according to 
readiness level.
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Current Data on ReadingCurrent Data on ReadingCurrent Data on ReadingCurrent Data on Reading

Tracking student achievement from Tracking student achievement from Tracking student achievement from 
Grade Two to Grade Four

GR 2 GR 4

Tracking student achievement from 
Grade Two to Grade Four

GR 2 GR 4GR 2 GR 4
(2003-04) 31.0% (2005-06) 66.2%

GR 2 GR 4
(2003-04) 31.0% (2005-06) 66.2%

(2004-05) 62.0% (2006-07) 78.7%(2004-05) 62.0% (2006-07) 78.7%



Current Data on ReadingCurrent Data on ReadingCurrent Data on ReadingCurrent Data on Reading

Reading results:

05/0606/07

Reading results:

05/0606/0705/0606/07

School 66.2 78.7

05/0606/07

School 66.2 78.7

Province 69.6 69.5Province 69.6 69.5



Data Collection to Inform Data Collection to Inform 
Instruction: WRITINGInstruction: WRITING

Students publish monthlyStudents publish monthlyStudents publish monthly.

Pieces evaluated by team of teachers, 

Students publish monthly.

Pieces evaluated by team of teachers, y
breaking each piece into writing traits.

I di id l f  h  th  t h  

y
breaking each piece into writing traits.

I di id l f  h  th  t h  Individual conferences where the teacher 
and student collaboratively identify areas 
of strength and need

Individual conferences where the teacher 
and student collaboratively identify areas 
of strength and needof strength and need.of strength and need.
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Data Collection to Inform Data Collection to Inform 
Instruction: WRITINGInstruction: WRITING

A three week 
writing skills class is 

id d 2 d   

A three week 
writing skills class is 

id d 2 d   provided 2 days a 
week during Writing 
Workshop time  

provided 2 days a 
week during Writing 
Workshop time  Workshop time. 
Students will be 
grouped based on 

Workshop time. 
Students will be 
grouped based on g p
areas of need in the 
writing traits.

g p
areas of need in the 
writing traits.



Current Data on WritingCurrent Data on WritingCurrent Data on WritingCurrent Data on Writing

Tracking student achievement from Tracking student achievement from Tracking student achievement from 
Grade Two to Grade Four

GR 2 GR 4

Tracking student achievement from 
Grade Two to Grade Four

GR 2 GR 4GR 2 GR 4
(2003-04) 28.0% (2005-06) 26.8%

GR 2 GR 4
(2003-04) 28.0% (2005-06) 26.8%

(2004-05) 51.0% (2006-07) 56.0%(2004-05) 51.0% (2006-07) 56.0%



Current Data on WritingCurrent Data on WritingCurrent Data on WritingCurrent Data on Writing

Writing Results:

05/0606/07

Writing Results:

05/0606/07

School 26.8 56.0School 26.8 56.0

Province 37.0 37.4Province 37.0 37.4



Next Steps: Next Steps: p
Community Involvement

p
Community Involvement

Data suggested 28% of interested parents did not Data suggested 28% of interested parents did not D ugg f p
know how to teach reading strategies to their 
children.

D ugg f p
know how to teach reading strategies to their 
children.

We established Parent Reading Coaches to work 
with children, but to also train other parents.
We established Parent Reading Coaches to work 
with children, but to also train other parents.

Post survey data indicates that 100% of the 
parents who received training now use reading 
Post survey data indicates that 100% of the 
parents who received training now use reading p g g
strategy instruction at home.
p g g
strategy instruction at home.



Next Steps: Next Steps: p
Community Involvement

p
Community Involvement

High school students are currently being High school students are currently being High school students are currently being 
trained as reading coaches.
High school students are currently being 
trained as reading coaches.

New parents are being recruited to be 
parent reading coaches.
New parents are being recruited to be 
parent reading coaches.

Opportunities in the private sector will be 
explored further
Opportunities in the private sector will be 
explored furtherexplored further.explored further.



Contact InformationContact InformationContact InformationContact Information

E-mail: tiffany.bastin@nbed.nb.caE-mail: tiffany.bastin@nbed.nb.ca

Parent Reading Coach Project: 
http://virtualcoach edublogs org
Parent Reading Coach Project: 
http://virtualcoach edublogs orghttp://virtualcoach.edublogs.orghttp://virtualcoach.edublogs.org


